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Those within the LP field have observed the trend to deviate away from Private Investigators doing your Organized Retail Crime surveillance projects to teaching your own Investigators within a structure Surveillance Training Program. The cost and complexities of PI contracts has switched to expanding the skills and knowledge of your own Investigators. This has proven beneficial to the LP companies in many ways. In addressing Risk Management Principals and adding credibility to your surveillance projects, many LP companies have received respected surveillance training from professionals within the surveillance field. Gone are the days of learning these unique special skills from others within your office and the ability to give testimony without attesting to your proper training and knowledge acquired from experts Instructors. 

We have been approached and trained major LP companies in the Unites States and Canada to offer their staff this team surveillance training. This has allowed the team to set up on the subject's home, follow them and their associates all day long, gather evidence within their stores while they are stealing their stock, following them to their storage locations and then notify the police to arrest and provide the search warrant to recover your property. Past experiences following Murderers, Bank Robbers, Terrorist and Organized Crime members has been utilized to teach the same surveillance skills to the ORC Investigator. Major organized shoplifting rings have been broken by the ORC Investigators performing these skills while mobile and on foot surveillance. 

The ability of an ORC Surveillance Team requires proper training in Acting, Clothing Choices, Vehicle Choices, Mobile and Foot Techniques, Communication Skills, Use of Props, Eye Locations, Aggressive Driving Techniques, and dozens of other related subjects. The benefits of this training include an excellent opportunity as a Team Building exercise where trust is developed within the team and they begin to function as a single specialized unit. 

The sophisticated thief of today is well aware of surveillance and is on the lookout for the follow on a daily basis. He will exercise counter surveillance methods and employ look-outs while inside your store. This is all the more reason for the need for proper training and addressing these scenarios within the practical training portion of any course. 
 A proven and structure Organized Retail Crime Investigator Surveillance Training Program has been recognized by many of the major companies as the newest tool in their Investigators toolbox. Great successes have been accomplished by your own staff with obvious financial return on their training investments. I welcome your comments. surv.consultants@sympatico.ca
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