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Mark R. Doyle Talks - - -
Here Comes 2023

Are You Ready? °

Canyoubedlieveanother year hasalready passed and 2023 | supon us’>
| think this coming year will present the Loss Prevention/Asset
Protectionand Safety industrieswithmorethan enough challenges.

*= TopManagementwill look towardstheir L P/APand Safety teamsto
better control lossesandincreasetheir companies bottom-lineprofits. Definitely
not aneasy task, however, withthetop-notch professional sheadinguptheLP/AP
and Safety departmentsinmany retailers, | think weareupfor thechallenge.
Hopefully, youhaveal ready decided how youaregoingtoattack shrinkin2023
based on past experiences, and current shrink losses. | highly recommend a
targeted approach attacking your highest | ossstores, departments, and products

i

and not ashot-gunapproachjust hoping for better results.
Let’ sall work together to make 2023 asafe, secureand successful year! $

Developing thePlan - - -

Store's Shrinkage Contol Plan-of-Action

By MarkR.Doyle

It' stheend of oneyear andnowweall
beginlookingforwardtothenextyear.
Butfirst, many retail storeswill takea
physical inventory over thenext 60
days to see how their Shrink/LP
Program fared in 2022. Hopefully,
youwill bepleasedwiththeresults.

Inventory shrinkage improvement
rarely, if ever, simply happens!
Experienceteachesussuchprogressis
usudly theresultof aformal shrinkage
improvement program, implemented
by thecompany, andcompliedwithby
the stores. These programs usually
cover the loss prevention basics
(access/egress controls, providing

good customer service, locking-up or
securing high value/highly pilferable
items, cash handling, POS controls,
merchandisereceipts, etc.). Oneof the
morecritical aspectsof aneffectiveL P/
Inventory Shrinkage Control Program,
isthereguirement that managementin
eschstorecrestestheir ownstore-gpecific
“Plan of Action” to reduce their
vulnerabilitiestoloss.
While similar inventory shrinkage
problemsmay exist fromstore-to-store
(whichaforma company Shrink Program
typically addresses), it isimportant to
recogni zethat each storeisunique, their
staff is unique, and so are the
Continued on Page 4
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Did You Know

88 Top sources of shrink:

- 37.0% External Theft

- 28.5% Internal theft

- 25.7% Process Controls

- 07.7% unknown

- 01.2% Other

2022 National Retail Security Survey

s Top5Ways DataBreaches Happen:
- Internal Theft — 34%

- Accidental Data Leak — 27%

- Hacking Attack — 24%

- Maware — 9%

- Ransomware — 4%

Tonic.ai

es In2021aColoradoGrand Juryindicted
8 peoplein asuspected criminal ring
which focused on stealing high-end
bicycles. They are accused of
stealing $985,000 worth of bicycles,
$258,000 worth of vehicles and
causing over $230,000 worth of
property damage. Their mode of
operations was to steal box trucks,
smash windows of bicycle shopsand
sell to out of state criminals. On 9/22
two defendants pleaded guilty to
“Operation Vicious Cycle” with one
getting a 16 year prison sentence and
the other 10 years behind bars.
Boulder Daily Camera

88 Some General Safety Stats:

- 2.7 million non-fatal workplace
safety incidentsin 2020

- 4,764 recorded fatal workplace
safety incidentsin 2020

- 15 American workers died per day
in2019

- Preventabl edeathsincreased almost
every year from 2009 until 2019.
Alert Media

Dishonesty: The Greatest Threat - - -
Climate of Honesty

By Dr. DavidJ. Cherrington

(Editor’s Note: Thisis an excerpt from
Dr. Cherrington’ sarticle” Assessingthe
Climate of  Honesty” which was
published in the Fall 2012 Hayes

Report newsletter.)

In the spring of 1980, | made the
following comment onaradiotalk
show: “The greatest threat to the
economy of the United States is
simple dishonesty.” At that time |
could not provethat my statement
wascorrect; but | believeditandit
sounded good. Today | am quite
confident it is true and there are
abundant datashowingtheenormous
conseguencesof smpledishonesty.
In the intervening years as | have
collected additional data, | have
cometoredizethateveryindustryis
rifewiththeftandfraud; noindustryis
immunefrom the cancer of simple
dishonesty.

Theftanddishonesty aresignificantly
influenced by theclimateof honesty
within each company; some
companies do much better than
others. Companiesthathave astrong
climateof honesty tendtohaveless
theft because there are genera
expectations that employees will
follow company procedures and
avoid taking things that do not
belongtothem.

Several yearsago, | was contacted
by an executive of a major
manufacturingcompany andaskedif
I knew how they couldmeasuretheir
potential losses. Hequestioned my
satement that every company should
be concerned about internal theft
becausehedidnotthink itwasareal
problemfor hiscompany. | assured
himthat most executivesareshocked

whenthey learnthat employeetheftis
sopervasiveandcostly. Hereported
our conversation to an executive
committee and two members were
appointedtoexaminetheissue. After
thesemembersinterviewed asample
of employees, they concluded that
employee-related | osseswere much
more serious than anticipated. To
demonstrate the seriousness of the
problem, these two committee
members, dressed asregular workers,
entered the buildings at night and
confiscated over $100,000 worth of
tools, machines, computers, and other
items,includinganautomobilefromthe
carpool. Theseitemsshouldhavebeen
missed immediately and reported
missing. Instead, nothing was ever
reported missng. Whenthecommittee
askedwhy themissingitemswerenot
reported, they weretoldeither that no
one noticed them missing or that
missing itemswere such acommon
occurrencethat they were not worth
reporting. Becauseof thisdisturbing
experience, the committee
recommended that the company
implement aprogramtoreducethefts.
Every company ought to establisha
way tomeasureitsclimateof honesty
and the costs of dishonesty even if
these metrics are only rough
approximations. Over time, the
measurementscan beimproved, and
inthemeantimetheywill draw attention
to an important organizational
problem. Simpleactsof dishonesty
are a significant problem in every
company, but weshould alsorecog-
nizethatindeedthey damageour entire
society. $
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Controls & Awareness - - -

Employee Theft Prevention Tips

By MarkR.Doyle

Our 34" Annual Retail Theft Survey
showed an increase in 2021 in both
dishonestemployeeapprenensonsand
recovery dollars, 6.0% and 29.8%
respectively. Survey respondentsnoted
additional focus, enhanced investi-
gationmethods/toolsandlessassociate
supervisionassomeof thereasonsfor
the increase in apprehensions and
recovery dollars of dishonest
employees.

In addition, the average dishonest
employee case value in 2021 was
$1,188.46, an increase of 22.6%
from2020.

Survey participants noted the
following reasons as to why their
Dishonest Employee apprehensions
and recovery dollars increased or
decreased in 2021:

I ncreased:

- Additional focug/attentiontowards
associ atetheft

- Enhancedinvestigationmethods/
tools

- Lessassociatesupervisioncreated
moreopportunitiesfor theft

- Increased storecount/morestores
open

- Increaseinloyalty cardfraud &
discount abusecases

Decreased:

- Updated POS software created less
opportunitiesfor theft

- Increased useof CCTV

- Lesscashtransactions

- Reduced L Pstaff/resources

- Better preventionwithadditional
technology at POS

EmployeeTheft Prevention Tips

» Effective Pre-Employment
Screening Process: Thefirst stepto
controllingempl oyeetheft startsat the
point-of-hire; do not hire the “bad
apple’. A thorough pre-employment
screening processismost important.
Money spent up-frontinthescreening
processtoidentify ‘ quality’ associates
will result in savings from reduced
turnover andlosses.

e POSEXxceptionMonitoring: Use
an up-to-date POS exception-based
monitoring programtoquicklyidentify
possiblefraudulent transactionsat the
point of sale(ie. excessverefunds(cash
or credit); refundsor voidsbefore or
after store hours; too many voids,
excessive reward credits, dummy
SKU usage, priceoverrides, etc.).

e Confidential ReportingLine&
Reward Program: Establish and
promoteaconfidential lineandreward
programfor associ atesto report actsof
dishonesty, theft and abuse.

e Training& Awareness. Investin
a loss prevention training and
awarenessprogramsfor bothnew-hires
and current associ ates.

e Door Controls: Keep overhead
doorsclosed/locked, and designated
emergency exit doors alarmed to
prohibitunauthorizeduse.

e Trash Controls: Supervisethe
trashremoval process, useclear bags,
flattened all cartons, and keep
dumpsterslockedwherepossible.

Continued on Page 5

Testing
For Success

KnowinglndustryJ
Shrink Number

Statistics from annual retail theft/
security surveys can be used as
benchmarks for the industry. How
well do you know your industry
shrink numbers? Take our short
test to find out.

According to the 2022 National
Retail Security Survey (NRSS):

1. What is the average shrink rate
at retail? 1.38%, 1.44%, 1.62%
2. What percent of shrink is
attributed to external  theft?
32.2%, 35.6%, 37.0%

3. What percent of respondents
reported an increase in ORC
activity where felony thresholds
have increased? 70.8%, 75.2%,
80.8%7

According to the 34th Annua
Retail Theft Survey:

4. What percent of retailers
reported an increase in shrink in
2021? 46%, 52% or 57%

5. Overall shoplifting recoveries
increased by what percent in
2021? 19.2%, 28.5%, 30.8%

6. Theaveragedishonest employee
case value increased to $1,188.46
in 2021, what percent increase is
this from 20207 22.6%, 26.0%,
26.6%

(Correct answers below)

(Correct answers: 1.44%,
37.0%, 70.8%; 52.0%, 30.8%,
22.6%

# Correct:

50r more: Y ouknow your numbers
4:Y ouneedtoreview your numbers
3 or less: Have you heard of these
surveys?

WINTER 2022-23
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Believe It or Not

Student Newspaper Prints
How-To-Shoplift Guide
At the University of Queensland a
student newspaper wrote an article
titled” TheSubtleArt of Shoplifting”,
inwhichthey stated* Frifting” (free
shopping) wasal egitimateactionfor
theworking classtotakeinongoing
classwar. They stated “Be sure to
targetlargecorporationsandnot“ma
and pa” joints, take what you need,
and even what you can (giving to
othersinneed), or atleastturnablind
eye.” The article included tips on
stealing from Grocery Stores and
Clothing Chainsanda soonPicking
Your Character (who you want to
look like, ie. Nerd or IT worker,
Business or Upper Class, Stressed
parent withupset child, or Confused
& Clumsy).Whilethearticlehasdrawn
some criticism from public and
school officials the editor-in-chief

defendedthearticle.

Private School
Administrator Charged in
Theft of $8.4 Million
A manon Longlsand isfacing
charges he stole some $8.4 million
over an 11-year period from the
religious school he worked at. He
used the money to buy 5 homes,
luxury and collector vehicles, pay
college tuition and a host of other
personal items. Heworked asCFO/
CTO and Director of Operations

duringhistenure.

Continued from Page 1

Store's Shrinkage Contol Plan-of-Action

characteristicsof itscustomersand
even the thieves that prey on their
sore. Therefore, toeffectively impact
inventory shrinkage, eechstoreshould
berequiredtodevel opandimplement
a store-specific “Plan of Action”
(POA). In your highest lossstores
the location'’s DM and LP
representative should assist in the
development of thisplan.

A store’s POA should address the
location’ shighest|ossdepartments,
classficationsor specificitems. What
isthe storegoing to doto get losses
downwithinthesehighestlossareas?
The POA should address issues
pertaining to the three maor
shrinkagecausingfactors(External
Theft (shoplifters, vendors, drivers,
outsiders), Internal Theft, and
Operational issues. However, the
POA shouldnot containactionpoints/
solutionsthat arealready defined as
company policy, or requirementslisted
inthecompany’ sShrink/L PProgram.
The reason for the store-specific
POA is for management to think
outs de-the-box, andidentify specific
shrink concernsthat directly affect
their store dueto itsdesign/layout,
geographiclocation, workforce, saes
volume, etc.

When developing a store-specific
POA it isimportant to involve the
entire management team and to
solicit their shrink concerns and
recommendations. Consider the
following when developing your
store-specificPOA:

» Meet with store associates and
discuss the store’s losses and the
threeprimary shrink causingfactors
(External Theft, Internal Theft and

Operational Issues). Ask for their
thoughts and ideasto controlling
losses. Before aformal plan can be
created, management needstoidentify
and analyze their high loss areas/
products/departments and related
improvement opportunities.
*Actively involve the store’'s
management team, asit truly takesa
“team effort” to reduce inventory
ghrinkage.

* Assign each management team
member specific tasks/issues when
devel oping your POA. Becertainto
reach anacceptablecompletiondate
withalinvolved.

» Be sure the POA is redlistic,
adequately addressesthestore’ sloss
issues, and contains* target dates’ for
the compl etion of each action point/
solution (some actions could be
continuousor ongoing).

* Upon completion, the stores DM

and/or LPM should review the POA

and sign-off on its content and
commitment to reducing the store’s
losses.

ThePOA shouldbereviewedmonthly
by storemanagementtoensureaction
points/sol utionsarebeingadheredto.

Inaddition, astore’ SPOA shouldbea
‘live’ documentwhichcanbechanged
or updated during the year as store
conditionschange. All changesshould
beapproved (signed-off) by theDM

and/or LPM inadvance.

(Editor’s Note: In the next issue of
The Hayes Report Newsletter, we will
discuss specific items related to
External Theft, Internal Theft and
Operational issues which should be
considered when creating a store-
specific “ Plan of Action”.) $

Page 4
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Continued from Page 3

Employee Theft Prevention Tips

e Package/BagChecks. Conduct
a package/bag check whenever an
associateexitsthel ocation.

e POSControls: Two associates
(one a manager/supervisor when
possible) should withess and verify
refunds, voids, priceoverrides, etc.)
o SalesVerifications: “Pass-outs’
areaneasy way tosteal withfriends/
relatives, sohavemanagement conduct
daily unannounced salesverifications
toensureall product soldwasproperly
rungthruthePOSregister.

e Opening and Closing
Coverage: Wherepossible, at |east

two associates (one akey-holder)
should always be present at the
opening and closing of the store.
Thisisboth a security and safety
issue.

e Auditing for Compliance:
Ensure consistent compliance to
company policiesand procedures
by conducting unannounced loss
prevention/shrink auditsonaregular
basis. Auditingnot only helpskeep
awarenesshigh, but by reducingthe
opportunity, youreducethechance
of theft/loss. $

The Current Sate of - - -

Organized Retail Crime

LossPreventionMagazinepublisheda
special editiononthecurrent state of
Organized Retail Crime. If you have
not had achancetoreadthisedition, |
highly encourage you to do so as it
focuses on the many challenges and
issuessurrounding ORC.

Articlesincludedinthisspecial ORC
issueinclude:

- Addressingthe Scourgeof ORC

- A Perfect Stormfor Organized
Retail Crime

- TakingtheBattleAgainst ORCto
Another Level

- Applying Effectivelnterviewing
SkillstoORCInvestigations

- Prioritizing People sSafety inthe
Tidal Waveof ORC

-HumanTraffickingand ORC

-What ResearchisTellingUs
About the Stateof ORC

- Prosecuting ORC Cases

- LeadingthePushfor ORC
Legiddion

- Organized Retail Crime
Associations(Directory)

Y oucanusethefollowinglink to
downloadtheentire56 page
specid EditioninaPDFformat:
https.//| osspreventionmedia.com/
whitepaper-orc-specia-edition/
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advised on & designed loss prevention
solutionswhichimprovefranchisesales
reporting, brand compliance, and
inventory shrinkage.
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Jack L. Hayes International is
recognized as the foremost loss
prevention/inventory shrinkage
control consultingfirmintheworld.
They offer avariety of related
services and products utilized by
hundreds of the finest retail,
manufacturing and industrial
organizationsthroughout theworld.

Consulting Services& Products:

+ Shrink Control Analysesand
Assessments

+/ DC/Warehouse LP/Security
Reviews

+# Custom Designed and Imple-
mented LP & Safety Programs
and Audits

+ 39 Party Store & DC/Ware-
house L Pand Safety Audits.

+/ LPOrganizational Review

+ Outsourced LP Services

+/ TheHayesReport on Loss
Prevention Newsletter (Qquarterly)

+/ Annual Retail Theft Survey

For additional informationonJack L.
Hayeslnternational’ slossprevention/
shrinkagecontrol and safety services,
including consulting and outsourced
LPServices, visit our website at:
http://hayesinternational .com

You can e-mail Mark R. Doyle at:
mrd@hayesinternational .com

Or visit us on Social Media

http://www.linkedin.com/
company/25913082trk=tyah

t T https://twitter.com/

http://www.facebook.com/
Jackl Hayesl nternational

\V
$

Top5citiesfor retail crime: Atlanta, Baltimore, Washington, Chicago &

Dallas

25% of retail theft iskidswhile 75% are adults
Winter is the biggest retail theft season

Retailersthat use facial recognition software saw a 34% decreasein

retail theft

60% of shoplifterswent inside 2 different locations of the same retail

chain

Organized Retail Crimecostsretailers$30billionayear

The Bulletin Board

‘fe Retail Theft Statistics

47% of high schoolers admit to shoplifting within the past year

Inventory shrink coststheretail industry about $46.8 billion ayear

36.5% of inventory shrink is caused by organized crime and shoplifting

$559 isthe average loss of aretail theft

(Source: Querysprout)

* *k Kk Kk *x *k *k k* Kk Kk * *x * *

Share your favorite ‘Bulletin Board’ items. Submissions for

“The Bulletin Board” should be addressed to:
The Hayes Report

27520 Water Ash Drive- Suite 100

Wesley Chapel, FL 33544

I or emailed to: operations@hayesinternational.com

CaliforniaBrown Bear isaRepeat Shoplifter!

A conveniencestoreworker inCaliforniawassurprisedwhenthestore’ sdiding
doorsopened around 1:30am but hesaw nooneenter. Upon closer look itwas
aCaliforniaBrown bear that wondered in looking for some sweets. Per the
employee, thiswasnot thefirsttimethebear had comeintosteal somechocolate
and heeventually hadtoblock thedoor to stopthebear'srepeated shoplifting.

$
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