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The 33rd Annual Retail Theft

Survey Says . ..

This Summer newsletter isabout amonth earlier than usual dueto
multiplerequestsfor theresultsof our 33rd Annual Retail Theft Survey

§ e (see pages 2 & 3). So, what do the results say? Overall numbers

(apprehensionsandrecovery dollars) weredown substantially in2020withthe
Covid-19Pandemicclearly playingamgjor factor (ie. many non-essential retailers
wereclosed 8weeksor moreduring 2020). However, afew surprising numbers
included: 1) Average Case Values (Total Thefts, Shoplifting and Dishonest
Employees) wereal upin2020; and2) Thesurvey’ s* essentia” retail ersreported
anincreasein both shoplifting and dishonest empl oyee apprehensionsandthe
recovery dollarsfromthoseapprehensionsin2020.

| would liketo expressasincere THANK Y OU to the 22 large retailerswho
participated, aswithout their continued support thissurvey would not bepossible.

$

For First-Time Shoplifters- - -

Second-Chance Education Initiative

By National Associationfor
ShopliftingPrevention

Shoplifting, whichoftencreatesunsafe
conflictinstores,isacrimeinall 50
states and state law defines the
expected criminal justiceresponse.
Yet, inconsistency in response
abounds — leading to dangerous
encountersinandaroundretail stores.
Encounterslikethat whichledtothe
killing of George Floyd by apolice
officer respondingtoanallegedretail
theft. Thistragedy shinedabrightlight
onsocial inequitiesandthedangersof
our inconsistent and overburdened
policeand criminal justiceresources.

TheSecond-ChanceEducationlnitigtive
forfirst-timeshoplifting offendersgives
retailers, and their asset protection
leaders, an opportunity to make an
immediate impact on both social and
criminal justice by making NASP
education a pillar of its shoplifting
prevention strategy as well as its
corporate socia responsibility plan.
Prioritizing opportunity and education
for first-timeoffenders, over policeand
punishment, isaresponsethat hasnever
been more timely, relevant and
reasonable. Continued on Page 5
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Did You Know

88 Thereisarelatively new consumer
product in the marketplace called
AppleAirTag.Itisasmall affordable
tracker that you canattachtokeys,
bags, clothing, cars, pets, etc. There
could aso be applications for

retailerstohelpthemstoptheft.
9toSmac.com

S A Cdliforniamanwasarrested for
alegedly selling fake Covid-19
vaccinaioncards,inwhatisbeieved
tobethefirstthwarted schemeof its
kind. TheFBI warnsfaking Covid
vaccination cards comes with a
harsh penalty of upto$5,000fineor
fiveyearsinprison, becauseitisa
misuseof agovernment seal (CDC

Logo).
NPR / kiro7.com

s Thestateof Oregonhaspublisheda
safety & health guide for the
cannabisindustry. Itisintendedto
helpemployersandworkersinthe
cannabisindustry identify hazards
associated with their work and
determinehowtocontrol them. The
guide features seven core
requirements for growers,

processorsandretailers.
Safety+Health May 2021

8% Asfar asmotivationgoes, employee
theft statistics reveal 42% of
occupational fraudsters who got
caught lived beyond their means,
while 26% were experiencing
financid difficulties
Association of Certified Fraud
Examiners

88 33%of al businessbankruptciesin

theUSarearesult of employeetheft.
Total Security Advisor

33rd ANNUAL RETAIL THEFT SURVEY

SURVEY PARTICIPANTS

e 22| argeRetailers(Dept, MM/Big-Box, Specialty Apparel, Supermarkets)
¢ 18,594 Stores(representing anexcellent cross-sectionof theU.S.)

e $507,977,933,327in Annual Retail Sales(2020)

TOTAL RETAIL THEFT APPREHENSIONS

Difference
2019 2020* #P Pct.
Apprehensions 314,494 184,621 -129,873 -41.3%

Recoveries $116,179,408 $81,321,617 -$34,857,791 -30.0%
Avg. Case Vaue $369.42 $440.48 $71.06 19.2%
Retail Theft ApprehensionsBreakdown

SHOPLIFTING

Difference

2019 2020* #P Pct.

Apprehensions 281,300 158,158 -123.142 -43.8%
Recoveries $77,189,446 $49,047,059  -$28,142,387 -36.5%
Avg. Case Vaue $274.40 $310.11 $35.71 13.0%
Recoveries $152,870,815 $87,396,416 -$65,474,399 -42.8%
(NoApprehensionMade)
EMLOYEETHEFT

Difference

2019 2020* #P Pct.

Apprehensions 33,194 26,463 -6,731 -20.3%
Recoveries $38,989,962 $32,274,558 -$6,715,404 -17.2%
Avg. Case Value $1,174.61 $1,219.61 $45.00 03.8%

* Pandemic Year: Many “non-essential” retailers were closed 8 weeks
or more, greatly impacting their apprehensions and recovery dollars.
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HIGHLIGHTS FROM JACK L. HAYES INTERNATIONAL’S
33rd ANNUAL RETAIL THEFT SURVEY

(Note: 2020 was the pandemic year which resulted in many “non-
essential” retailersbeing closed 8 weeks or more, which greatly impacted
their number of apprehensions and recovery dollars.)

TOTAL RETAIL
Survey participantsapprehended atotal of 184,621 dishonestindividuals
(shopliftersand employees) in 2020, adecrease of 41.3%fromtheprior year.
Dollarsrecovered fromthoseapprehended thievesal so decreased 30.0% (to
$81.3million)in2020.
Note: “ Essential” Retailersreported apprehensionsand recovery dollars
up 7.9% and 9.1% respectively.

For every $1.00recovered by our surveyed companies, $33.15waslost to
retail theft. Therefore, only 2.9% of total retail theftlossesresultedina
recovery.

SHOPLIFTING
Apprehensions: Survey participantsapprehended 158,158 shopliftersin
2020, adecrease of 43.8% fromtheprior year.
Note: “ Essential” Retailersreported apprehension up 8.6%.

Recoveries. Dollarsrecoveredfromshoplifting apprehens onstotal ed over
$49.0millionin 2020, adecreaseof 36.5%from 2019.
Note: “ Essential” Retailersreported recovery dollars up 15.3%.

Recoveries(noapprehension): Dollarsrecovered fromshoplifterswhereno
apprehensionwasmade (over $87 million) decreased 42.8%in 2020.

CaseValue: Theaverageshoplifting casevaluein2020was$310.11, an
increaseof 13.0%from 2019.

EMPLOYEE THEFT
Apprehensions. Survey participantsapprehended 26,463 dishonest
employeesin 2020, down 20.3%from 20109.
Note: “ Essential” Retailersreported apprehensions up 2.7%.

Recoveries. Dollarsrecovered fromdishonest employeeapprehensions
totaled over $32millionin 2020, down 17.2%from 2019.
Note: “ Essential” Retailersreported recovery dollars up 0.1%.

CaseValue: Theaveragedishonest employeecasevaluein 2020was
$1,219.61, anincreaseof 3.8% from 2019.

Testing
For Success

Customer & Associat
Safety
OSHA Compliance
Y ousay safety isimportantinyour
location, but just howimportantis
itreally?Takeour shorttesttofind
out.

1. Hasyour location’ sEmergency
ActionPlanbeenreviewedwithall
associates so they know what
actionstotakeinanemergency?
Yes No
2. Arefloors, stairsandaid eskept
clear withnotrippinghazards, and
boxes properly stacked to avoid
tipping? Yes No
3. Are spills cleaned up imme-
diately and is there a sufficient
supply of clean-up material on-
hand? Yes No
4. 1seach designated emergency
exit clearly marked with OSHA
approved lighted signage?
Yes No
5. Areaid es/passagewaysleading
toexitsalwayskept clear to pro-
videunobstructed egressincase
of emergency? Yes No
6. Aredl fireextinguishersclearly
markedwithvisblesignage easly
accessible; andinspected at | east
annually? Yes No
7.Areextensioncordsnotusedin
placeof permanentwiring; andno
surgeprotector stripsareplugged
into one another? Yes No

Seven ‘Yes' answers indicates safety
really is important in your location.
Six ‘Yes' answers means you need to
promptly address a key safety issue.
Fiveor less' Yes answers- you better
hope OSHA does not pay you a visit

inthe near future! $

SUMMER 2021
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Believe It or Not

InnovativeThinkingWhenit
ComestoCommittingaCrime
*A teenage girl in Florida ordered
pizzatoher neighbor’ shouseandthen
proceededtosteal thepizzadelivery

guy’ scar!

*InTexas, athief repeatedly stolehis
neighbor’ svan, andreturnedit each
time, afterusngitasagetaway vehicle
whenburglarizing nearby homes.
sInCalifornia, anUber driver drove
a couple to the airport and then
returned and brokeintotheir home.

Girl Scout L eader “ Caught With
Handin CookieJar”
Policeinvestigatorswereaertedtoa
potentia embezzlement by agroup of
concerned parents. Upon
investigation, a Girl Scout Troop
Leader was indicted for allegedly
stealing $12,500 from cookie sales
and other GS event fees. Over the
course of afew yearsthe GS Troop
L eaded transferred the money into

her personal bank accounts.

PoliceOfficer Arrestedfor

Shopliftingat SCO
A New Jersey police officer was
arrested for alegedly attemptingto
steal $55 worth of groceriesfroma
local store. Theofficer attemptedto
under-ring $55 worth of groceries
usingthestore’ sself-checkout (SCO)
counter. Accordingtostaterecords,
theofficer makesjust over $90,000a
year and hasbeenonthepoliceforce
forsevera years.

OSHA'SMost Cited in 2020 - - -

Top 10 Safety Violations

ByMarkR.Doyle

OSHA recently released their
statistics for the “Top 10" most
frequently citedsafety viol ationsduring
2020. Knowing these “Top 10"
violationsshouldassistyouinanaly-
Zingyour own operationsto ensure
they arein continuedcompliance. We
highly recommendthisanaysistakes
placein the near future, soyou can
keepyour associatesand customers
safe, and avoid any big fines from
OSHA (seetwoexamplesbelow).
The Top 10 safety violations and
the top hazard(s) cited for each
violation are:

#1Fall Protection - General
Failureto provideadequatefall
protection(sides& holes).

#2Hazard Communication
Failuretodevel op/maintainwritten
Haz CommProgramé& Training.

#3Respiratory Protection
Failuretoeva uateneed/useof
respirator, andwrittenprogram.

#4 Scaffolding
Failureto provideadequatefall
protection& support.

#5L adders
Failureof |adder siderailsand used
only for designed purpose.

#6L ockout/Tagout
Failuretodevel op/complywith
written Energy Control Program.

#7Powered Industrial Trucks
Failuretooperatesafely andensure
operator competency andtraining.

#3Fall Protection-Training
Failuretoprovideandtrain
employeesexposedtofall hazards.

#9 Per sonal Protective Eye/Face
Failuretoensureaffected
employeesusecorrecteye& face
protection.

#10MachineGuarding
Failuretoprovideproper machine
guarding.

The penalties OSHA assesses for
failure to adhere to the above and
other safe workplace practices
can be significant, especially if
there are repeat and willful
violations. Two examples:

A discount retail chainwasassessed
$523,745inpendties/finesfollowing
acomplaint. Mg or citations:

- 3repeat, and 2willful violations

- Obstructed Exitroutes

- Obstructed el ectrical panels

- Unstablestacksof merchandise

- Overstocked materialscreating
struck-by risks

A discount retail chainwasassessed
$477,089inpendties/finesfollowing
acomplaint. Mgor citations:

- 3willful, 2 repeat and 1 other-
than-seriousviolations

- Blocked and unmarked exit routes
- Obstructedandunmaintainedfire
extinguishers

- Unstablestacked merchandise

- Blockedelectrical panels

Let’sall makethisa safe year! $
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Continued from Page 1

Second-Chance Education Initiative

Retailersaroundthenationrecognize
the uniqueopportunity, even social
responsibility, for the industry to
participate in bringing about social
change. As part of a renewed
commitmenttodiversty,inclusonand
opportunity in stores and the wider
community, itisfittingfor retailersto
view first-time offendersthrough a
new lensof social responsibility by
recognizing that there are social,
mental and emotional issuesbehind
shoplifting that are not inherently
criminal and do not require police
intervention. Shoplifting recidivism
can bereduced to <3% with proven
effective education vs. 30-40%
without.

Partnering with a nonprofit
organizationto makeeducationand
support services available before
seekingarrest and prosecution, gives
all first-timeshopliftersaccesstothe
toolsneededtochangetheir behavior
- beforeentry into an overwhelmed
andoutdated criminal justicesystem.
A policy of offering education for
first-timeoffendersaffordsall mem-
bersof thecommunity thesameone-
time, second chance; thus, enriching
livesand safeguardingcommunities.

The processissimple: At thetime
of apprehension, first-time
offenders are given a one-time,
second chance to voluntarily
complete a free NASP shoplifter
education program instead of
being reported to law enfor cement.
The first-time offender is released
with the information needed to
complete the education and with
the understanding that, if they

chooseto shopliftagain, theywill,
by their own choice, betreated as
a repeat offender.

Objectives

e Tomakeanimmediateimpacton
bothsocia andcriminal justiceby
making education apillar of the
retail shoplifting prevention
strategy and corporate social

respong bility plan.

e Toreduce unnecessary offender
involvement with the criminal
justice system and help reduce
Incarceration.

¢ To demonstrate an acute aware-
nessof the challengescommun-
itiesfacein terms of social and
criminal justice by providing
community-centric services to
assstoffenders.

e Tomaximize thevalue of each
apprehension in reducing
recidiviam.

e To help relieve the burden of
misdemeanor shopliftingonlocal
community resources.

e To provide equal valueto the
retailer’ sCorporateRespongbility
focus, itsGovernment Rel ations/
PublicAffarseffortsanditsAsset
Protectionteam.

Editor’ sNote: Thisinformationisfrom
the NASP’s (National Association for
Shoplifting Prevention) Executive
Summary of Second-ChanceEducation
Initiativefor First-TimeShoplifters. For
more information on their services:
https://www.shopliftingprevention.org/

ADVISORY BOARD

Jack L. Hayes

Internationally recognized expert on
Asset Protection who has consulted for
some of the finest retail companies
world-wide over his 50 years in the
industry.

David J. Cherrington

Professor of Organizational L eadership
and Strategy at BY U; certified SPHR,
and recognized authority on employee
dishonesty and white-collar crime.

Mark R. Doyle

President/Owner of Jack L. Hayes
International. For over 35 years has
consulted with some of the finest
companiesintheworldassistingthemin
the design and implementation of
programstocontrol inventory shrinkage
and loss.

Michael Mershimer

President, IntelliShop Loss Prevention
& Compliance. Globally recognized
advisor to America’s favorite
franchised, retail & food servicebrands.
For 30years, hasadvisedon & designed
lossprevention solutionswhichimprove
franchise sales reporting, brand
compliance, and inventory shrinkage.

The Hayes Report is published
quarterly by Jack L . HayesInternational ,
Inc. 27520 Water Ash Drive-Suite 100,
Wesley Chapel, FL 33544. Telephone
(813) 991-5628. Copyright 2021. All
rights reserved, including the right to
reproduce in whole or in part.
Publicationsintentisto providegeneral
informationwithregardtosubject matter.
Accuracy is not guaranteed, and no
further representation is made.

Design and layout by Cathy A. Doyle

Subscriptions. Free of charge.

Simply visit our website at https.//
hayesi nternational.com/andclick-onthe
green box (Click For Free Newsletter
Subscription) at thebottom of theHome

Page.
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Jack L. Hayes International is
recognized as the foremost loss
prevention/inventory shrinkage
control consultingfirmintheworld.
They offer avariety of related
services and products utilized by
hundreds of the finest retail,
manufacturing and industrial
organizationsthroughout theworld.

Consulting Services& Products:

+ Shrink Control Analysesand
Assessments

+/ DC/Warehouse LP/Security
Reviews

+# Custom Designed and Imple-
mented LP & Safety Programs
and Audits

+ 39 Party Store & DC/Ware-
house L Pand Safety Audits.

+/ LPOrganizational Review

+ Outsourced LP Services

<+ TheHayesReport” onLoss
Prevention Newsletter (Qquarterly)

+/ Annual Retail Theft Survey

For additional informationonJack L.
Hayeslnternational’ slossprevention/
shrinkagecontrol and safety services,
including consulting and outsourced
LPServices, visit our website at:
http://hayesinternational .com

You can e-mail Mark R. Doyle at:
mrd@hayesinternational .com

Or visit us on Social Media
E http://www.facebook.com/
Jackl Hayesl nternational
http://www.linkedin.com/
company/25913082trk=tyah

t T https://twitter.com/
| #!/Jackl HayesInter

The Bulletin Board
gy Facts About Shoplifting
and Highlights From

> /% NASP Research Survey

Itisestimated 23 million peopleintheUSshoplift—thatislin
11 people.

86% of youth know other kidswho shoplift; 66% say they
hangout withthesekids.

60% of adult offendersknow otherswho shoplift.

55% of adult shopliftersstartedshopliftingintheir teens.

70% of bothadult andjuvenileshoplifterssaidthey didnot plan
theirtheft.

39% of apprehended adultsandjuvenilessaidthey have
worked, currently work, or plantowork inaretail store.

(Source: National Associationfor Shoplifting Prevention)

* * % *x Kk *x * *k * *k *x * *x *

Shareyour favorite‘ BulletinBoard’ items. Submissionsfor
“TheBulletinBoard” should be addressedto:
TheHayesReport

27520 Water Ash Drive- Suite 100

Wesley Chapel, FL 33544

Dumb Criminal Returns
To The Scene Of The Crimel

A womanwasobserved bagging merchandiseand | eaving thestorewithout
paying for theitems. When store personnel confronted thewoman, sheran
away. During her getaway shedropped her backpack which storepersonnel
retrieved. nsidethebackpack wasthewoman’ ssocial security cardand other
items. A shorttimelater thewomanreturnedtothestorefor her backpack, and
thepolicewerecalled, andthewomanwasarrested. $
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