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B StemmingtheTideof
Shoplifting..........ccooveennee. Page2
This article/Press Release by the
National Association for Shoplifting
Prevention, discusses the explosion
of ORC and Flash Mob thefts and
how we need to address this issue at
the lowest levels and start changing
our current response.

BB RobinHood ..........ccoeeeene el Page3
Have you ever encountered Robin
Hood in one of your interviews?

Mark R. Doyle Talks- - -
A New Year and Unfortunately

Theft Continues

Outwiththeold(2021),inwiththenew (2022), but retail theftsremain
theconstant. Someof thesetheftsaregetting crazy (ie. womancarrying
, s pick-axe stealing alcohol; brazen midday smash and grab thefts;
FlashMobtheftsinitiatedonsocial media, etc.). Theonepositiveof al thisisthat
withretail theftsnow being constantly inthenews, andthepublicgettinginformed
and educated about retail theft, maybeour el ected of ficial s, thecourtsand some
policedepartmentswill takeretail theft moreseriously and begintaking stepsto
makethingsbetter.

Onthesubject of shrink/theft, how wereyour 2021 shrink results?Hopefully you
met or surpassed your shrink goal sand 2022 will beanother banner year. I not,

i

You know the individual who steals,
not for profit, but to help others.
Greg Edwards, CFI discussesthis
type of encounter and how to handle
it.

M Testingfor Success..............Page3
Are your anti-shoplifting safeguards
effective to help control external
theft losses? Take our short quiz to
find out.

M Safety Violations.................Page4
OSHA recently released their “ Top
10" most frequently cited safety
violations for 2021. Read about
each in this article along with the
top hazard for each violation; and
two examples of the stiff penalties
OSHA assessed in 2021 to a retailer
and a wholesaler for these safety
violations.

M TheBulletinBoard.................. Page6
See the Bulletin Board for some of
the most common White Lies people

tell. Any of these sound familiar?

giveusacall andlet’ stalk about your shrink. $

Now Gathering Statistics - - -

Annual Retail Theft Survey

By Mark R.Doyle

We are currently in the process of
gathering statisticsfor our 34" Annual
Retail Theft Survey. We continueto
do this survey for the Loss
Prevention/Asset  Protection
Industry at our own expense - we
have no vendor/supplier support or
grants. Therefore, your sharing of
statistics / data would be greatly
appreciatednotonly by us, but a soby
many retailers, especialy thoseLP/AP
executives who depend on these
statisticstohel pjustify their budgets
and minimize staff reductions. We
believe this survey also helpsretal
executivesto keep in mind the most
importantrolethattheirlossprevention/
asset protection personnel play in

helping to improve overall company
profits.

Survey participantsarenever identified,
information provided is strictly
confidential, and always grouped for
reporting purposes. Participants also
receiveadditional statistics/results(by
Retail Segment) that arenot published.
Our current Retail Segmentsare:

- Department Stores
-MassMerchant/Big Box

- Speciaty Apparel

- Supermarket/Grocery

If your company would liketo partic-
ipateinour short 1-pagesurvey, youcan
contactmevia

Email: mrd@hayesinternationa .com
Sendnoteviaour website:
hayesinternational .com/contact-us/ $
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Did You Know

88 For every $100 in returned
merchandiseaccepted, retailerslose
$5.90toreturnfraud?
ApprissRetail

s¢ Awomanwasarrestedfor dlegedly
stealing over $40,000 initems by
usingthestore’ ssalf-checkoutkiosks
to scan merchandise, pay just a
nominal amount, and then leave
without compl etingthepayment.
Reuters

¢ The cost and volume of fraud has
risensignificantly comparedtopre-
Covid periods. Every $1 of fraud
costsU.S. retailersandecommerce
merchants$3.60comparedto$3.13
prior tothepandemic.
LexisNexis: The cost of Fraud
Sudy

88 Overal retail shrink for the past 5

yearsisasfollows:

2020: 1.6%

2019: 1.6%

2018: 1.4%

2017:1.3%

2016: 1.4%

2021 Retail Security Sudy

e Seven percent (7%) of annual
revenuesarelost totheft andfraud,
and 22%of occupationd fraudcases
resultedin$1+millioninlosses.
Total Security Advisor

¢ Basedonsmall businessemployee
theft stati stics, upto60%of all cases
involveongoing schemesranging
fromtwo weeksto 20 years.
National Federation Independent
Businesses

ORC & Flash Mob Thefts - - -

Stemming the Tide of Shoplifting

By National Associationfor
ShopliftingPrevention

Stakeholdersand communitiescanno
longer ignore the impact that a
collectivelack of attentiontoyouthful ,
firsttimeandlow-leve shopliftinghas
hadontheproliferationof shoplifting
intheU.S. anditskey consequence—
thesteady and unrel enting growth of
organized retail crime (ORC) and,
most recently, shopliftingflashmobs
acting with impunity. The current
explosion isthe direct result of the
trend away from accountability for
theft offendersintheU.S.,whichhas
beenevolvingoverthelast 10years.
Now, itsconseguencesareuponus—
unleashed by the pandemic and the
eventsof thepast 2years. Until weas
anation, stopunderemphasizingfirst
time and low-level shoplifting, and
sendingadangerously empowering
message to would be offenders, we
will never get ahead of theproblem.

Muchof thedisorder wehavetoday is
because ageneration of now 20-30
year olds have been taught that
shopliftingisokay aslongasyoustay
within certain dollar thresholds;
thresholdsthat keep gettingraisedin
the name of reducing incarceration
andsavingcriminal justiceresources.
While these are both noble and
necessary efforts, thefailureisthatin
our haste to act on reform, we
removed many of the protective
factorslikepoliceinterdiction, arrest
and/or prosecution, without
implementing new approaches to
offender accountability. The
consequence is today’s brazen

disregard for the law and total
disrespectforretailers property.

Addressingshopliftingonly afterithas
escalatedto ORCistheequivalent of
tryingtostoparushingwaterfall with
bucketswhileforegoingbuildingadam
upstreamtostemtheflow of offenders.
MeasureslikeORClegidation, ORC
Task Forces and the INFORM Act
arevital, but they do not addressthe
root or thesourceof theproblem. The
flow of empowered offenders will
continueuntil stakeholdersproactively
addressretail theft at thelowest levels
and start changing their collective
responsetoseemingly petty offenses.

For morethantenyears, theNationa
Associationfor ShopliftingPrevention
(NASP) has seen stakeholders
collectively back away fromholding
shoplifting offenders accountable
through apprehension, arrest,
prosecutionandsanctions. Theresultis
the current torrent that communities
and stakeholders are scrambling to
address. Unfortunately, wearestill not
looking upstream to stop the flow.
Acting upstream, the first time they
offend, and building education and
accountability-based “dams” is the
most-effectiveway tostemthetide.

Shopliftingand ORCrequiredifferent
approaches but we need to deal with
thembothconcurrently. Whileitistrue
that notall shopliftingisORC, all ORC
growsfromandreliesonshoplifting.

Continued on Page 5
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Seal from Rich, Give to Poor - - -

Robin Hood

By Greg Edwards, CFl

Haveyouencountered RobinHood?If
you havenot, thenbeprepared, for he
iscoming. Now, | amnot talkingabout
Errol FHynn,KevinCostner, Cary Elwes
or even Taron Egerton. | am talking
about yourinterviewees. Thoseselect
number of individua swhosteal, notfor
profit, but to help others. They steal
fromtherichtogivetothepoor anditis
acultural phenomenonthat hasrecently
beenontherise.

Oneof my firstencounterswithRobin
Hoodwasoneof my veryfirdinterviews.
| wasinterviewinganassociateatabig
box retailer who would fail to ring
merchandisethroughtheregister. What
madethisinvestigationdifferentwas
there did not appear to be any
consistency in who she gave away
merchandise to. At the time, | was
trained that there is usualy asingle
thread tying the recipients together
whether they are friends, family or
whatever. Inthiscase, therewasnone.
Whichiswhy | wasselectedtodothe
interview. Havingnoformal interview
training at thetimeand beingthemost
junior store detective, my manager
thoughtthatif (when) I failed, hecould
throw meunder thebusandwa k awvay
blamingeverythingonme.

Thetimecamefortheinterviewandthe
associatearrivedat thesecurity office
with her manager. It was typical to
interview an associate with their
manager present at that time. Aswedid
not haveany videoevidencerecorded
(thesystemused VHStapesandwere
so worn they were useless), | recall

gartingtheinterviewwithaskingherif
sheknew why shewasbroughttothe
security office. To my surprise, and
elation, sheimmediately confessedto
givingaway merchandise. | cannot say
that isthe only time| have used that
techniqueeventothisday it sometimes
comesinhandy, but onthat day, itgave
me what | needed to get the
conversationstarted.

After afew minutesof devel opingthe
admission, | askedthequestionthatwe
alwaysask, “why?’ | justaskeditout
of curiosity. What she said made her
the first Robin Hood | encountered.
She said she felt bad for them. She
wentontoexplainthatwhencustomers
wouldcomeinher departmenttoshop,
shewouldtalk tothemabout theclothes
they were looking to purchase.
Occasiondly, thecustomerwouldhave
an event they needed to attend but
couldnot affordtheentireouitfit. Itwas
those customers she would help by
failing to ring up some of their
merchandise. Shesaidit madeher feel
goodtoknow shewashel ping people.
Shedid not think that abig company
wouldmissafew piecesof merchandise.

I hadtoexplaintoher,andher manager
whoat thispoint started defendingthe
associate schoices, thatitwasstealing
and how it affectsthe company. She
wrote aletter explaining her actions
and| calledfor my bosstocometothe
office. Whenhearrived, | toldhimthat
“RobinHood” hadbeenstealingfrom
therichtogivetothepoor andthat her

Continued on Page 5

Testing
For Success

Shopliftingisconstantlyin
the news these days and
the problem does not appear to be
getting any better. Statistics show
anincreasein shoplifting losses
and the negative effectsit is
having on many retailers bottom-
line profits. Take our short quiz to
findoutif your anti-shoplifting
strategies are effective to help
control external theft |osses.

1. Many shoplifterstakethe path of
least resistance; are your
safeguards equal to or greater than
your competitors? Yes No

2. Most shoplifters want and need
privacy tocommit their actsof theft;
haveal | storeassociatesbeentrained
and are they practicing effective
customer service techniques on
salesfloor and in fitting rooms?
Yes No
3. Doesyour store have open/clear
sitelinesonthesalesfloor, so high
value and popular items can be
easily viewed (no blind spots)?
Yes No
4. Arehighvalue/highly pilferable
items displayed on the sales floor
adequately secured/protected; and
are quantities displayed limited to
reduce a large loss? Yes No

5. EAS: Arerequired itemstagged
and audits completed to ensure
proper tagging? Yes No

6.CCTV: Isequipment operational,
cameraplacement optimum, andis
systemmanaged properly?Y es No

Hopefully you were able to answer
“YES’ toall of theabovequestions. If
not, you may bean “ easy mark” for a
shoplifter, so take action now to
correct any deficiencies! $

SPRING 2022
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Believe It or Not

Man SetsRecord for Number of
ArrestsinaYear
AthiefinNew Y ork wasarrested 57
timesin2021, and 46 of thosearrests
werefor retail theft! Accordingtothe
police, hisfavoriteretailerisadrug
store chain which heripped-off 37
timesin2021, and 23 of thosethefts
were at asingle store (must be his
favorite). TheStoreM anager reported
that the man comes into the store
almost daily tosteal, and someof his
favoriteitemsareproteindrinks, body
lotion, baby formula, andtoothpaste.

Woman Caught on 19
ShopliftingTriptoStore
Policesaida60-year-oldwomanwas
finally apprehended on her 19"
shopliftingtriptothewarehouseclub
store. Thisarrest ended her spree of
thefts that focused on joggers, T-
shirts, shortsanddresses. Policestated
thewomanwould conceal theitems
under her ownclothingpriortoexiting

without paying.

Serial Shoplifter AvoidsJail
TimeWith 20+ Shoplifting
Offenses
A womanonprobationfor retail theft,
and with more than 20 shoplifting
offenses on her crimina record,
admittedtothejudgesheviolated her
probation when she was caught
shoplifting AGAIN! The judge
decidedtogiveher onemorechance
and extended her probationinstead

of givingherjail time.

OSHA's Top 10in 2021 - - -

Safety Violations

ByMarkR.Doyle

OSHA recently released their “Top
10" most frequently cited safety
violationsfor FY 2021. Reviewing
these issues with your team and
analyzing your own operations
regarding these frequently cited
violations, will helpyouensureyour
locations are in continuous
compliance. Thisanalysisshouldtake
placesoon, inaneffort to keep your
associates and customers safe and
avoidany bigfinesfromOSHA (see
twoexamplesbelow).

TheTop1l0safety violationsandthe
tophazard(s) citedfor eachviolation
ae

#1Fall Protection - General
Failureto provideadequatefall
protection(sides& holes).

#2Respiratory Protection
Failuretoeva uateneed/useof
respirator, fit testsand proper
usage.

#3Ladders
Failureof |adder siderail sand used
only for designed purpose.

#4 Scaffolding
Failureto provideadequatefall
protection& support.

#5Hazard Communication
Failuretodevelop/maintainwritten
Haz CommProgramé& Training.

#6 L ockout/Tagout
Failuretodevel op/maintain/comply
written Energy Control Program.

#7Fall Protection-Training
Failuretoprovideandtrain
employeesexposedtofall hazards.

#38 Per sonal Protective Eye/Face
Failuretoensureaffectedemployees
usecorrect eye& faceprotection.

#9Powered Industrial Trucks
Failuretooperatesafely andensure
operator competency andtraining.

#10M achineGuarding
Failuretoprovideproper machine
guardingandanchoring.

The penalties OSHA assesses for
failuretoadheretotheaboveand other
safe workplace practices can be
sgnificant,especidlyif therearerepesat
andwillful violations. Twoexamples:

A discount retail chainwasassessed

$394.402inpendties/finesfollowing

acomplaint. Mgjor citations.

* 3repeat, 2willful, and 1 serious
violation

* Blockedaisles& Exitroutes

* Improper wiringdesign

* Poor protectionand management

of compressed gases
* Injury & llInessrecord keepingand

reporting

A farmsupply wholesalerwas

assessed $448,303inpendlties/fines

followinganincidentatthefacility.

* 3serious, 3willful,and 2 other
violations

* Lockout/Tagoutissues

* PoweredIndustrial Truckissues

* Lack of fall protection

Let' sall make2022 asafeyear! $

Page 4
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Continued from Page 2

Stemming the Tide of Shoplifting

Therefore, the response must be to
fight the war on both fronts
smultaneoudy.

- Aggressively arrest and prosecute
the violent offenderswho useforce
and fear to commit these organized
actswhichmakethemrobberies—not
shoplifting.

- Proactively use proven-effective
education to stem the tide of new
offenderswhoseeshopliftingasarisk-
freeenterprise.

Usingeducationasasanctiontoprevent
theescalationof shopliftingtohigher
crimesisatriedandtruepracticeinthe
crimind justicesystem. Unfortunately,
intoday’ senvironmentwhereoffenders
rarely have contact with law
enforcement or the courts, these

necessary guiderailshaveall but been
eliminated. The good news is that
offender accountability does not
necessarily requiretraditional arrest
and prosecution, it only requireswe
actthefirsttimean offensehappens. If
police, prosecutors, retailers and
government leaderswork togetherwe
caneffectively useeducationtochange
thenow widely held perception that
shopliftingl Sworththerisk andthis
particular crimeDOESpay. $

(Editor’s Note: Thisinformation is from
an NASP Press Release. The NASP isthe
nation’s leading provider of shoplifter
education programs; and their efforts
are driven by one overarching goal-to
reduce shoplifter recidivism. For more
information: https://
www.shopliftingprevention.org/)

Continued from Page 3
Robin

manager did not want usto prosecute.
| showed him her handwritten | etter
and sheverbally recalled her actions
forhimtohear.

Since that time, | have interviewed
RobinHoodsall overthecountry.Itis
theirrationdization. Recently, sncethe
Covid-19crissstarted, moreandmore
Robin Hoods have popped up. They
succumbtothestoriesof thecustomers
andfeel they aremorally obligatedto
help them. Some of the associates
have suffered personal losses
themselvesandcanrdatetoacustomer
havingahardship. Othersdoitjustto
spite the company (aka: “therich”).
But whatever their reason, however
theyrationdizeit,itisstill gealingand

Hood

needs to be dealt with according to
your company’ spolicy.

Remember, itisourjobtodiscoverthe
truthand, sometimesit meansthat the
person sitting acrossfromyou, or on
the other end of the telephone, may
have started with good intentions.
Often, thistypeof personmay bealittle
tougher todiscernareactionfromas
they may notviewitasstealingrather
ashelping, charity work even. Letus
not buy intotheir narrativebut remain
thetrueprofessional sthat each oneof
usare. | nother words, donot become
theSheriff of Nottinghamtotheir Robin
Hood. $

(Editor’ s Note: Greg Edwards, CFI can
be contacted directly at:
HPD748@Yahoo.com)
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Jack L. Hayes

Internationally recognized expert on
Asset Protection who has consulted for
some of the finest retail companies
world-wide over his 50 years in the
industry.

David J. Cherrington

Professor of Organizational L eadership
and Strategy at BY U; certified SPHR,
and recogni zed authority on employee
dishonesty and white-collar crime.

Mark R. Doyle

President/Owner of Jack L. Hayes
International. For over 35 years has
consulted with some of the finest
companiesintheworldassistingthemin
the design and implementation of
programstocontrol inventory shrinkage
and loss.

Michael Mershimer

President, IntelliShop Loss Prevention
& Compliance. Globally recognized
advisor to America’'s favorite
franchised, retail & food servicebrands.
For 30years, hasadvised on & designed
lossprevention solutionswhichimprove
franchise sales reporting, brand
compliance, and inventory shrinkage.

The Hayes Report is published
quarterly by Jack L. Hayeslnternational,
Inc. 27520 Water Ash Drive-Suite 100,
Wesley Chapel, FL 33544. Telephone
(813) 991-5628. Copyright 2022. All
rights reserved, including the right to
reproduce in whole or in part.
Publicationsintentisto providegeneral
informationwithregardto subject matter.
Accuracy is not guaranteed, and no
further representation is made.

Design and layout by Cathy A. Doyle

Subscriptions: Free of charge.

Simply visit our website at https://
hayesinternational .com/ and click-onthe
green box (Click For Free Newsletter
Subscription) at thebottom of theHome

Page.
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‘

The Bulletin Board

Jack L. Hayes International is
recognized as the foremost loss
prevention/inventory shrinkage
control consultingfirmintheworld.
They offer avariety of related
services and products utilized by
hundreds of the finest retail,
manufacturing and industrial
organizationsthroughout theworld.

My PhoneDied.

Thatwasmy idea.

Consulting Services& Products: Trafficwashorrible.

« Shrink Control Analysesand
Assessments

+/ DC/Warehouse LP/Security
Reviews

+# Custom Designed and Imple-
mented LP & Safety Programs
and Audits

+ 39 Party Store & DC/Ware-
house L Pand Safety Audits.

+/ LPOrganizational Review

+ Outsourced LP Services

+/ TheHayesReport on Loss
Prevention Newsl etter (quarterly) (Source: Best Lifeonline)

+/ Annual Retail Theft Survey
Share your favorite ‘Bulletin Board' items. Submissions for
“The Bulletin Board” should be addressed to:
The Hayes Report

« | thought I already sent that email out. I’'msurel did.

I’ll call youlater.

I wish| could beat themeeting, but I’ vegot a(Dr. appt, kid's
recital, funeral).

| wasamost done, and then my computer died on me.

I’ vebeen swamped|lately.

For additiona informationonJack L.

HayeslInternational’ slosspreventior/ 27520 Water Ash Drive- Suite 100
shrinkagecontrol and safety services, Wesley Chapel, FL 33544
including consultingand outsourced or emailed to: operations@hayesinternational .com

L PServices, visit our website at: |
http://hayesinternational .com

You can e-mail Mark R. Doyle at:
mrd@hayesinternational .com

Man FillsOut Job Application

Or visit us on Social Media BeforeStealingFrom Company!

E http://wwyv.facebook.com/ A manwalkedintoaprintingbus nesstoinquireabout ajob offer and competed

Jack| Hayes| nternalional ajobapplication. Prior tol eavinghemanagedtosteal $300in cashandacredit

Ehttp:/ /www.linkedin.com/ card. After spending over $500 onthecredit card, thepolicereviewedvideo

company250L308Ak=tyah footageand hisjobapplication, which contained up-to-dateinformationand his

= T https://twitter.com/ identification, andit ledthem directly tothe thief. Themanwaschargedwith
| #/Jackl Hayesinter theft and credit card fraud. $
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